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C
apt. Lantz Tim

m
sen looks over

notes taken during a Forw
ard

Engineer Support Team
 deploy-

m
ent to support troops readying

to deploy to Iraq at the N
ational

Training C
enter and Fort Irw

in,
C

alif.

Story by
A

ndrew
 Stam

er

E
ngineers recently w

ent to Fort Irw
in, C

alif.
to participate in a training exercise w

ith
one of the A

rm
y’s new

 units of action.
     The Forw

ard Engineer Support Team
, m

ade
up of engineers from

 Europe D
istrict and the

U
.S. A

rm
y C

orps of Engineers’ 249th Engineer
Battalion “Prim

e Pow
er”, w

orked w
ith Soldiers

from
 the 4th Infantry D

ivision’s 3rd Brigade
C

om
bat Team

 at the N
ational Training C

enter.
     The purpose of the FEST w

as tw
o fold – to

show
 the 3rd BC

T the C
orps’ capabilities in

contingencies, and to conduct real life m
issions

of the N
TC

’s facilities.
     FESTs are generally sent during the beginning
of a contingency to augm

ent a unit and set up
Forw

ard O
perating Bases. Since these bases in

Iraq and A
fghanistan have been com

pleted,
the C

orps is no longer sending FESTs.
H

ow
ever, the C

orps does have U
SA

C
E

Support Team
s. These team

s are set
up in area and field offices, but still
serve m

uch of the sam
e purpose as

an ingrained part of the G
ulf Region

D
ivision in Iraq and the A

fghanistan
Engineer D

istrict.
     The purpose of these team

s,
com

posed prim
arily of civilian

volunteers, is to support the troops and
aid in reconstruction of these countries.
     “W

e w
ent (to N

TC
) w

ith the intent to call
ourselves a U

SA
C

E Support Team
, but w

e w
ere

operating like a FEST,” said C
apt. Lantz

Tim
m

sen, w
ho w

as the FEST leader from
 the

Europe D
istrict. The team

 had to adapt to the
N

TC
’s m

ission because “U
SA

C
E Support Team

”

is not a w
ell-know

n phrase am
ong Soldiers.

H
ow

ever, the Soldiers from
 the 3rd BC

T
understood “FEST”.
     “W

e had to rem
ind them

 that the structure
w

ould not be like this, but they w
ould be able to

call up offices (in Iraq) to do w
ork in their areas,”

said Tim
m

sen. This helped m
ake the unit aw

are
of the C

orps’ presence and how
 to use C

orps’
expertise to support the unit w

ith its civil affairs,
and other m

issions, w
hen they head to Iraq in

the D
ecem

ber to January tim
e fram

e.
     In Iraq and A

fghanistan, one to tw
o person

team
s can be dispatched from

 the closest field
offices to do assessm

ents for deployed units.
     A

t N
TC

, the FEST ran through the exercise to
show

 how
 the C

orps w
as value added as an

augm
entation to the unit.

     “W
e’d run through scenarios and

I’d have to go in w
ith an interpreter

and talk to the tow
n engineer or

the tow
n m

ayor to do a SW
EA

T
(sew

age, w
ater, electricity,

academ
ics and trash)

assessm
ent,” he said of the

tow
ns at N

TC
, w

hich are set up
to be like Iraqi tow

ns and staffed
w

ith Iraqis to add an extra
elem

ent of realism
.

     “SW
EA

T is good because the
engineers can provide sim

ple m
eans to

im
prove the com

m
unities. Forw

ard O
perating

Bases and tow
ns are very close to each other and

w
hat they’ve found is that insurgents w

ould
m

ove into these villages and attack and then
m

ove out again. By providing sim
ple m

eans to

im
prove com

m
unities, it

creates a good rapport w
ith the

villagers so they help us and
they don’t allow

 insurgents to
com

e into their villages and
attack us,” said Tim

m
sen, w

ho
spent a year in A

fghanistan
before com

ing to Europe
D

istrict.
     Tw

o civilians w
ho also

participated as part of the FEST,
Fritz Ligday and Jonathan C

arr,
are both veterans of
deploym

ents. C
arr deployed to

Turkey w
hen the m

ilitary w
as

building up near Iraq’s
northern border, and Ligday
w

ent into Iraq shortly after the
end of m

ajor com
bat

operations. A
s qualified Field

Force Engineers, they have both
been through a course w

hich
taught them

 how
 to use the

latest technology for reachback
to achieve success w

ith their
m

any, and varied, m
issions.

     “In Iraq, the bridges over
the Tigris and Euphrates w

ere
being driven over by M

1
A

bram
s. O

ur job w
as to

m
easure and assess if these

bridges could take the
sustained use of the M

1s and
Bradleys going over them

,” said
Ligday.
     They used their reachback
capabilities to assess this safety.
     Reachback is an essential
tool for engineers in a FEST,
and they w

ere able to use this
capability to help w

ith an
overall drainage plan for Fort
Irw

in, said Tim
m

sen.
     This rotation w

as im
portant

because it w
as the first chance

to see how
 a FEST w

ould fit in
w

ith the new
 brigade com

bat
team

 structure, said Ligday.
     “W

hat w
e w

ere trying to do
is to teach the unit w

hat w
e can

do for them
 in a

contingency
situation. But it
also helps
prepare them
to know

 that
w

e have som
e

requirem
ents

like security
and
transportation,” he
said.

     M
any units don’t know

about these requirem
ents at

first, so this experience at N
TC

teaches the leadership about
w

hat the engineers w
ill need

w
hen they go out on an

assessm
ent for the unit.

     “W
e w

ent to the N
TC

 to
help the guys prepare for
deploym

ent to Iraq. W
hat they

received w
ere people w

ho had
experience from

 all different
tim

es during the w
ar on terror,”

said Ligday.
     The tw

o Soldiers from
 the

249th Engineer Battalion also
had experience in
contingencies. “Prim

e Pow
er”

is the only active duty battalion
in the U

.S.
A

rm
y C

orps
ofEngineers.

P
h

o
to

 b
y
 F

ritz L
ig

d
a
y
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